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Our Mission

Our Mission
Message from
our Chair of
Trustees and
Chief Executive

Our mission is to create
healthy communities by
improving people’s wellbeing
through movement.
The link between physical activity and mental and emotional
wellbeing cannot be overstated. This year in particular we’ve
seen how important it has been to connect people through
physical activity, reducing isolation with an amble and a
chat in the fresh air and simply making going for a walk,
a reality for people.
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Message from our Chair of Trustees and Chief Executive

Our Mission
Message from
our Chair of
Trustees and
Chief Executive
Our Key
Projects
Our Impact

Nick Griffin, Chair of Trustees

Egg Cameron, Chief Executive

Continuing to grow and adapt through one of the most volatile periods
in history, it has been humbling to witness the enthusiasm and energy
of our volunteers, staff and trustees. Organisations like ours are nothing
without the volunteers who make it all happen. Throughout the last year,
our volunteers have continued to be a lifeline for our beneficiaries and
have contributed in so many ways. From walking with their Move Mates
when they needed it most, to contributing through fundraising. From
getting on their bike to deliver our mail to providing us with volunteer
admin support.

In the last year, more people than ever are in mental health crisis.
We have seen a huge shift in the range of people participating in our
projects; the average age of beneficiaries is lower, the reasons people
come to us have changed and with so many changing restrictions we
have had to grow and adapt at pace.

We now stand on the cusp of another exciting period as the communities
in which we work return to ‘normal’ and we work toward expanding
beyond York and bringing our projects to other communities further
afield. The only thing we can be sure of is that this will be another period
of change but it is reassuring to know that backed by our dynamic team
we will be ready for the challenge.

When we started this year emerging from the very first lockdown, we
really didn’t know what lay ahead. We soon discovered that what lay
ahead for us was an enormous increase in the uptake of Move Mates
that’s seen the project grow to more than four times the size than the
previous year.
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Our Key Projects

Our Mission

2020/2021 has been our most
testing year yet, but also our
most rewarding, as we have
seen fantastic growth in all
of our key projects.

Message from
our Chair of
Trustees and
Chief Executive

Move Map
Inspiring people to get active
for free through information
and signposting on our
interactive, online map.

Our Key
Projects
Our Impact
Beneficiary
Outcomes
Case studies
Volunteer
Outcomes
Wider Impact

Getting people out of their
four walls and walking in
their local area with our
volunteer walking buddies.

Covid 19 Response
Providing a temporary
response and support service
for our community during
the pandemic.
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Our Impact through Move Mates

Our Mission

Number of referrals

Message from
our Chair of
Trustees and
Chief Executive

Move Mates enables
adults of all ages to get out
and about, supported by
volunteer walking buddies.
We pair people with one of our trained, friendly, local
volunteers to meet regularly for a walk. These regular
walks boost people’s confidence as well as improving
physical and mental health outcomes. Move Mates support
adults of all ages by providing motivation, company and
moral support so people are more active and less isolated.

2019/20
51

2020/21
189

Our Key
Projects
Our Impact
Beneficiary
Outcomes
Case studies

Improve my mood
Feel less worried
about falling

9.9%

Increase
confidence

24.6%

Volunteer
Outcomes

13%

Wider Impact

Reason
for
referral

25.3%

Increase activity

Move Map

27.3%
Feel less lonely
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Our Impact through Move Mates

We provide support to people of all ages

20
Our youngest
beneficiary

We provide support to both genders

Age range

101

And many more in-between!

Our oldest
beneficiary

Our Mission
Message from
our Chair of
Trustees and
Chief Executive

Male
30.3%

Female
69.7%

Our Key
Projects
Our Impact
Beneficiary
Outcomes
Case studies

Our amazing volunteers have volunteered a
whopping 719% more hours than last year!

We provide long-term support

Volunteer
Outcomes
Wider Impact

Average
walk time

Average
volunteer session

Total hours
volunteering

51 mins

76 mins

2441 hrs

(30 mins last
year)

(51 mins last
year)

(298 last
year)

16

people have
been paired for
two years or
more
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Our Impact through Move Mates

Our Move Mates project
continues to grow.

Number of Move Mate Pairings Each Month

By the end of June 2021, we made over 3 times the number of Move
Mates pairings compared with the same period in 2020. We supported an
additional 126 people through Move Mates, as well as continuing support
for many of those who are still with us from previous years. The graph
below shows just how much we’ve grown over the past couple of years.
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244
219

Our Impact

By end
of June 19

By end
of June 20

24

By end
of June 21
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Beneficiary Outcomes

We talk to each of our
beneficiaries every quarter
to find out how Move Mates
is helping them. We monitor
how having a Move Mate
is impacting their physical
and mental health, their
emotional wellbeing and
how much progress they
are making against their
original goals.

Move Mates supports people
in a number of ways, including:
Improving mental
wellbeing

Our Mission
Message from
our Chair of
Trustees and
Chief Executive
Our Key
Projects

Increasing confidence

Our Impact

Physical health benefits

Beneficiary
Outcomes

Preventing and
reducing loneliness

Case studies
Volunteer
Outcomes
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Covid-19
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66%

of people said their physical
health had improved or stayed the same.
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72%

of people felt their life
satisfaction had improved or stayed the same.

84%

felt that they had made lots,
or a little progress, towards the goal(s) they
set when they started walking with their
Move Mate.
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Beneficiary Outcomes

Mental Wellbeing
Our beneficiaries have some wonderful things to say
about their improved mental wellbeing.
I feel a lot better after a walk, we have a nice chat about our
families. I like her and feel at ease.

Our Mission
Message from
our Chair of
Trustees and
Chief Executive
Our Key
Projects
Our Impact

Physically I still feel a little old but it certainly improves my mental
health and seems to help with my dementia. My Move Mate is always
so giggly. It’s lovely to chat from someone with a different perspective.

Just wanted to say thank you. If it wasn’t for my Move Mate I wouldn’t
bother getting out!

If I feel negative, my Move Mate helps me enormously, chatting with
her makes me feel wonderful, I feel I’ve made a friend forever.
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Beneficiary Outcomes

Increased Confidence
Our beneficiaries have grown in confidence since
walking with their Move Mate.
My confidence has increased, I’m confident to go on my own now
on the bus and in a taxi.

Our Mission
Message from
our Chair of
Trustees and
Chief Executive
Our Key
Projects
Our Impact

My resilience has really increased. It’s given me the confidence
to organise other walks with my friends. It’s made a really big
difference to my physical and mental health this winter.

I seem to have a bit more confidence in myself. I feel more like I’m
getting back to myself.

This morning I went into town by myself which I wouldn’t have
had the confidence to do before.
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Beneficiary Outcomes

Physical Health
Physical fitness has been increased by walking with a
Move Mate.
We’ve gone from walking a very short distance to doing lots of
walks, she’s really enthusiastic and it makes a hell of a lot of
difference to my life.

The more I get out with my Move Mate, the more I’m able to walk.

Our Mission
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Our Key
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I have arthritis and tendonitis. If I don’t go out and walk everything
seizes up.

Volunteer
Outcomes
Wider Impact

Walking 100% makes a difference to me, my health would go
backwards if I didn’t have my Move Mate walks.

Covid-19
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Move Map
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Beneficiary Outcomes

Preventing Loneliness
Walking with a Move Mate is a great way to feel
connected.
I like walking with her, we have a little chat and I feel happy walking
with her. It’s a change from being in the house all the time, and we
have a lot to talk about.

I look forward to it. It makes a difference. On Tuesdays it can be the
only time I see someone. I rely on that.

We are enjoying using long words in our chats beginning with P. So
far we have pusillanimous, parsimonious and perspicacious! Many
more to come we hope and it’s good for our brains and for [my
beneficiary’s] speech which is improving!

I have learned that when people are autism friendly like my Move
Mate is I can enjoy social interactions. I also feel valued as a human
being who has Autism but not someone with a disorder. It’s quite
literally life changing!
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Case studies

Charlene’s Story...
Move Mates helps build physical and mental strength.
Improving physical health
Charlene has been walking with her Move Mates since June 2020. Before having
a Move Mate she would fall regularly. On her first few walks, Charlene felt very
unbalanced and could only walk around 80 metres. After a year of regular walks,
she now can’t remember the last time she fell and is walking with one stick instead
of two. Not only that, but she is getting ready to walk the York 10k.

Building confidence
On their first walk, Move Mate Lizzie learned that Charlene had been working as a
paramedic at York Hospital when she slipped and fell on some ice, sustaining a head
injury that changed her life. Charlene could only walk short distances as mobility
was still a huge issue for her and she felt vulnerable going out, so wouldn’t go out
on her own. Over time, Charlene has gone from needing one-to-one support, to
walking further from home to meet her Move Mate; thereby, gradually increasing
her independent walking.

Our Mission
Message from
our Chair of
Trustees and
Chief Executive
Our Key
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Our Impact
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Outcomes
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Volunteer
Outcomes

Improving mental wellbeing

Wider Impact

Charlene looks forward to every walk, knowing that she’ll have a great time talking
and laughing with her Move Mates.

Covid-19
Response
Move Map

It was like a sign that maybe I’m gonna be okay after all. Maybe
I’ll be able to be independent. Walking with my Move Mate lifts
my mood, brings smiles to my face and gives me motivation.

Our Partners
Financial
Statement
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Case studies

Craig’s Story...
Building confidence and improving communication
Craig is autistic and had been struggling to communicate with people and build
relationships. Whilst he knew walking with a Move Mate would benefit him, he felt
nervous about whether he’d be able to converse with them. When Laura arrived
with a big smile on her face, he was immediately put at ease.
Craig’s confidence has soared; he now feels he can communicate with people and
he is really pleased to be able to hold conversations and maintain eye contact with
people he would have been too shy to approach in the past.

Move Mates allowed me to slowly build my confidence and then
progress.

Helping people to connect
Laura and Craig walked together regularly for five months. They talked about all
types of things and both valued the company and a reason to get out and chat.
Laura loves that she could make a difference in Craig’s life, and that she had such
an enjoyable reason to get out for a walk every week. Craig is looking forward to
volunteering now, to help make a difference to someone else’s life.

It’s an amazing experience and works both ways. There are days I
don’t feel like going out but knowing I’m meeting Craig gets me out
of the house as well. Laura - Move Mate
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Volunteer Outcomes

Our volunteers see similar benefits to our
beneficiaries, including:
•

Increased sense of purpose

•

Increased social interaction

•

Increased/maintained physical activity

•

Increased sense of community

Volunteers have also benefited from increased skills and knowledge
training. During the last year there have been sessions on 10 different
topics, with an attendance of 101 over all sessions.

What’s your favorite thing about volunteering
with Move the Masses?
It motivates me to get out of the house.
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Message from
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I just enjoy feeling useful and making a difference to someone.

I spend all day in front of a screen so I like the face to face interaction.

Covid-19
Response
Move Map
Our Partners

I enjoy talking to people who I wouldn’t meet in my normal life.
Financial
Statement
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Wider Impact

Community Outcomes
•

Move the Masses provided a city-wide Covid-19 response and was a
key partner to 39 pharmacies during this period.

•

One of our Move Mate pairs helped increase awareness and
understanding of autism through the arts.

•

Volunteers have brought their range of knowledge and experience to
the wider community through their training and through signposting.

Partner Outcomes
•

Move the Masses works in collaboration with partners across the city
to empower people to live a good life, whatever that means to them.

•

Working closely with partners like Local Area Coordination and social
prescribing enables Move the Masses to reach isolated and vulnerable
members of our community.

•

Working with other local charities and organisations means we can
direct people who come to us to the right help, even if that isn’t us.

The concept of a Move Mate is really easy to explain to people, but
it’s also really easy to get in touch with the Project Officer and talk
things through with them if there’s something that I’m not really
sure about. Penny Hutchinson, Local Area Coordinator
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Covid-19 Response

Our Mission

What we did

1761

Phone calls

63

Online
fitness
sessions

20

118

13

One-off welfare
checks

Covid Volunteers who
became Move Mates

Urgent food
shops delivered

Covid-19
response
volunteers

21

136

151

People received one
or more welfare
calls from one of our
volunteers

8238
Prescriptions
delivered

Doorstep ch
ats
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Volunteering helps me to play a part in helping some of the
community’s most vulnerable people. The volunteering really gives
me an added sense of purpose each day, I’ve built up some really nice
relationships on the phone and delivering prescriptions on my bike
is a great way to start the day with some exercise. I feel much more
connected to my local community and it’s really uplifting to see so
many people pulling together for a really great cause.
Rachel - Move the Masses Covid-19 response volunteer
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Move Map

In April 2021, we launched a brand new and
improved Move Map, showing outdoor gyms, trim
trails, workout challenges and walking routes.
Volunteers and website users can submit sites to
the map, send images and log their workouts,
which will then be shared with others.
One of our volunteers loved the experience of logging outdoor
gyms in his local area. It gave him “motivation to explore urban parks
and new areas.”

16 Trim Trails
3 Workout Challenges
320 Walks
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The Move Map includes:
98 Outdoor Gyms

Our Mission

38

people have contributed
to the Move Map by
exploring their local
area and submitting
sites
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Our Partners

We would like to thank all our wonderful
partner organisations for their support:
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Financial Statement

Our Mission

Total income

£97,963

Total
expenditure

End of
Year Funds

Restricted
Funds

Unrestricted
Funds

£90,599

£32,486

£9,488

£22,998

Message from
our Chair of
Trustees and
Chief Executive
Our Key
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Our Impact
Beneficiary
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We raised £6,182 through fundraising in 2020-21.
Fundraising is another great way that people can volunteer with Move the Masses. During this year we’ve
seen some fantastic challenges completed all in the name of raising funds, with people pushing their
physical limits and overcoming their own physical activity challenges and mental barriers.

Case studies
Volunteer
Outcomes
Wider Impact

Thanks to the following organisations
and to every single person who has donated to our charity:

Covid-19
Response
Move Map
Our Partners

Community Foundation
Giving across North & East Yorkshire

Impact Report 2020-21

Financial
Statement

20

www.movethemasses.org.uk | hello@movethemasses.org.uk | 01904 373017
Move the Masses, 1st Floor, Rougier House, 5 Rougier Street, York, YO1 6HZ

